Communication Tools to Market Catholic Schools – 

AN OVERVIEW
· School News Bulletin Board – Establish an area within the school that is highly visible and which provides the most people traffic, then establish a specific board used to promote and market school events.  Location areas may include, but are not limited to, school office, gymnasium, and main entrance.  Board will display current happenings and fund raising accomplishments, promote values, and display photos of children. Bulletin board should include current press clippings and should be updated regularly.

· HSA Newsletter – Develop a Home School Association Newsletter to be distributed monthly to parents of students.  Information to include and promote family/school events, i.e. ice cream socials, book fairs, dances.  Newsletter should include calendar of upcoming events, list of HSA board members, upcoming meetings, etc. This newsletter should be used to promote upcoming fundraising efforts and results of efforts ($$) in addition to professional speakers and presentations.  Newsletter will list HSA contact information  Should be available in paper or electronic format

· Principal’s Newsletter – Weekly/ Monthly publication to coincide with HSA newsletter.  Information to include curriculum information, upcoming Archdiocesan events, extra curricular activities (sports, clubs, community events, etc.) and principal specific information. Should also include some kind of religious message – theme of the week – to reinforce Catholic identity. This tool will be distributed to parents and will be used to inform and promote school events.

· School Web Page – Establish and maintain a web site to include basic school information such as:  school values, mission, faculty members, curriculum information and upcoming school events.  There should be specific grade level information detailing curriculum and special events or projects.  Provide links to the Office of Catholic Schools, homework links for specific subject and other pertinent links.  Upload school photos from special events, i.e. picnics, concerts, sports, parades, etc.   Promote website address on all newsletters, and letterhead and other promotional products such as pens, magnets, etc.  This tool should be used as a “one stop shopping” area for prospective students and their parents to find out everything there is to know about the school.   This includes information and forms pertinent to application for admission and tuition assistance.  Phone numbers and email addresses of key administrators and teachers should be listed.  Web page should be current at all times.  School should designate a committee or person responsible for maintaining web page.  Out of all the communication tools, the web page will serve as one of the primary vehicles for information dissemination and marketing for the school.

· Catholic Transcript Newspaper – Establish a greater presence in the newspaper than already exists.  Send story ideas to Transcript, focusing on student, faculty, and alumni achievement, special events, etc. (stories that promote Catholic education as well as your school).
· Catholic Schools Newsletter – Develop a quarterly newsletter to be distributed to all parents of Catholic school children.  Content to include Archdiocesan information, i.e. direction of Catholic schools, information included in the OCS Annual Report printed in the Catholic Transcript, changes or updates to curriculums, Iowa test scores.  Information celebrating/recognizing upper grades/graduates achievements should be included and will help in retaining Catholic school students. 

· Parish Bulletin - Schools that are assigned to a parish should establish a page with school specific information in their parish bulletin. Information to include upcoming events, fundraising, student/alumni accomplishments/awards, and recent sacramental events, i.e. communions, reconciliations, and confirmations.  Bulletin page should emphasize school mission and values.  Schools without an assigned parish should locate a parish nearby and investigate the possibility of inserting school specific information in their church bulletin.

· Buddy System - Establish a buddy system within the school for new parents and students.  The purpose of this system would be to develop a partnership where experienced students and parents could exchange information and act as a resource for newcomers to the school. The buddy system would be chaired and managed by a “Welcoming Committee”.  The goal of the buddy system would be to ensure that the transition into a new school is seamless.  The buddy system would help to encourage new students and parents to become more active in the school and would help to maintain a positive relationship throughout the school year. 

· Welcoming Committee - Create a committee comprised of parents and students who encompass a broad range of experience within the school environment, i.e. parents who are on other school committees, parents who are have multiple children within the school, a mix of boys and girls who are involved within different aspects of the school such as student council, sports, drama, etc.  The Committee would be responsible for organizing the Buddy System and delivering the welcome packet to the new school family.  The Welcoming Committee will work closely with the Principal, School Board and HSA to ensure that new students and parents are properly introduced and welcomed into the school.[image: image1.png]
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