BEST PRACTICES IN MARKETING CATHOLIC SCHOOLS
One of the greatest challenges facing any Archdiocese today is finding new, innovative methods of increasing enrollment and encouraging retention.  The following examples of "Best Marketing Practices" have been compiled from dioceses throughout the country in an effort to offer creative ways to attract new students and families and to retain the ones currently enrolled.  

These ideas have proven effective in Catholic schools and will most likely be easy to implement in your own school.  We encourage you to use this list as both a guide and as a “jumping off point” for your school.  Although you will see some repetition in the list and many suggestions which you are already implementing, it may give you some new ideas, stimulate additional creative possibilities, or help you enhance your current efforts.  
If any of these techniques work well for your school or they inspire new ideas, please alert the Office of Catholic Schools so that we can add them to this list for the benefit of all our schools!  Good ideas need to be shared and we are all in this marketing endeavor together!
Best Practices Suggestions

· Each prospective family receives a personal “principal’s tour” of the school.  It’s a great way of putting a face with a name; of showing off our best assets – the children; and of allowing new families to see classes in session.

· Provide a recruiting folder with all kinds of current information (includes philosophy, mission, school brochure, current tuition rates and payment policies, test scores, school or alumni newsletters, recent newspaper stories, welcome letter from principal).  Because it is in a folder, only certain pages need to be changed to keep it current.

· Produce a weekly newsletter, rather than monthly.  This is distributed to all families in the Weekly Family Envelope.  It contains a faith/parenting column from the principal (which is reproduced in the parish bulletin), a “Don’t Forget…” column, a “We’re So Proud of…” column, a “Please Pray for…” column, and various pieces of school and classroom info.  (Many compliments for communication from families – supports retention!)

· A lighted sign on the parish lawn in August advertises any openings that might be available has brought in several students.

· The parish has a new family welcoming dinner, which is attended by the parish and school staff, including the principal.  Each is introduced, and all staff members eat with the new families and “circulate” among the tables.  This is a great networking experience for our school, as these are often families with young children and many questions.

· Make sure that information packets are posted at the town hall, town library, and at real estate agencies.

· Host a joint Family Faith Fair that highlights all the area Catholic schools on the same day (from pre-school to high school), and promotes common mission with open houses.
· Offer 10 percent Tuition Assistance for new families for the first year.

· Offer cash, tuition or fundraising credit to all school families who recruit new families that remain enrolled.  (One school mentioned that offering a $50 credit per new family helped to bring in 30 new families!)
· Host weekly Workout Sessions for Moms/Pops and Tots.  Includes stretching, strengthening and relaxing a child's muscle groups as well as dancing, singing and exercising to music.  Hand-eye coordination, left-to-right skills and large muscle development also incorporated.  Supports recruitment efforts to attract new families, and retention efforts to maintain current families
· Parents and toddlers are invited to pre-school classrooms for ice cream parties which give them the opportunity to see the facilities first-hand.

· Host (at least) yearly high school open house, with the best students acting as ambassadors and leading tours for visiting families.  

· Offer a large variety of activities at the high school for the 7th and 8th graders and their families in order to bring them to the school's campus.

· Encourage the Parents' Club and the Advancement Office to host many events that bring existing parents, prospective parents and alumni to the campus so that they can all interface.  The alumni and current parents are some of your best recruiters!

· Post yard signs with the school logo and mascot with messages such as "St. Cletus School Family", "St. Cletus School Basketball", "St. Cletus Alumni", etc.  

· Host a Preschool/kindergarten Information Night for new families with presentations on curriculum followed by a tour of the facilities.

· Open a Special Education (Learning Disabilities) Resource Room (if possible!)
· Schedule a "Meet the Parents" event for which parents distributed flyers throughout the neighborhood inviting families with children to meet current school parents in order to learn more about the school.  Refreshments served.

· Plan a cultural exchange program with other area schools to discuss different ways to learn about and celebrate Black History Month.  (School reported that it received great press recognition with this initiative.)  “Thinking Globally, Acting Locally” became the theme for the school year, and was highlighted in the parent newsletter.

· School has a very active REP Committee (Recruitment, Evaluation and Publicity).
· Place flyers in the doors of neighborhood homes.

· Invite all prospective parents to the "Big Red Auction" and give them complimentary tickets.
· Place signs on major streets.

· All Open Houses are followed up with phone calls to each visiting, prospective family.

· Send informational letters to all families with children under the age of three.

· Place weatherproof signs on front and side of the school announcing registration in both Spanish and English, facing the main boulevard.

· Participate in district education fair – pamphlets and other materials are available and school board members are on hand to answer questions.

· Re-adopt the school's original logo.

· Hold a memorial for those who died aboard the Space Shuttle Columbia.  (This was filmed by the local television station.)

· Publish a weekly column in the parish bulletin featuring a different grade every week with photos, in both languages.

· Create a school video to be used in promotional, recruitment efforts.

· Hold registration in November with parent information meetings and open houses at which school council members act as greeters.  (This gives you an earlier sense of enrollment numbers and more months to work toward the recruitment goal!)

· Interested parents can schedule observations in Pre-K through grade one, and visit actual classroom lessons in grades 2 – 8.

· Assign a Family Association public relations chair person to contact the area newspapers, encouraging them to run articles throughout the year.

· Run weekly "School Scoop" article in the Parish bulletin covering recent school happenings – keep parishioners informed!
· Purchase a large sign and put it up in front of the school to advertise all events, activities and parish information.

· Post real estate-style signs around the neighborhood advertising school events such as plays and open houses.  (School reports that this has resulted in numerous phone calls and visits.)

· Mail brochures to surrounding communities in the summer detailing the school's philosophy, curriculum, sports/activities, test scores, a note from the pastor and principal and endorsements from teachers, parents, students, alumni, etc.

· Produced a video shown on the local TV station highlighting community functions the school has participated in.

· Produce an Annual report that is passed out during Catholic Schools Week and included in the information packet to prospective school families.

· Host a "Taste of Kindergarten" event.  (School has been doing it for about 10 years.)  On the Friday of every Catholic Schools Week, school invites all prospective kindergartners to come spend the morning in the classroom as kindergartners. (Class is not held for regular kindergarten students.)  The teachers involve the kids in a variety of activities and parents are invited into the community room for refreshments.  The Principal also speaks to parents during this time, providing them with information about the school.  A school tour is provided and parents are given time to chat.  Parents and children leave after about 2 1/2 hours and 90% end up registering!

· Produce a Passion Play acted by the students with proceeds donated to the local food pantry.

· Students in grades six, seven and eight correspond with soldiers in the Middle East.  (This was covered by the local TV station.)
· Advertise a “Kindergarten Roundup” with bright, colorful posters complete with pull-tabs containing number for more information.  

· Offer extensive summer school classes with small class sizes.  Classes focus on enhancing basic skills, computer literacy and preparing children for the next grade up.  Advertised with a very crisp, neat bulletin for parents outlining class, dates, times, fees, FAQs, etc.
· Host curriculum and science fairs – invite the public in!
· Send invitations to school events to area families with young children.

· Spread good word of mouth.
· Post flyers at realtors' offices.
· Sponsor an annual "Flyer the Neighborhood" project spearheaded by the School Board.  Flyers contain helpful information and positive highlights of the educational program.  The parents and board members put up flyers on a Saturday morning and usually about 60-80 blocks are covered.  Consider doing the flyers in both English and Spanish.
· Follow baptismal records and send a letter to the parents of school-age children inviting them to check out the school.  Also – send a welcome letter to newly Baptized parishioners from the students.
· Host a parent-organized Mom's Plus group for young mothers with infants to discuss the challenges of motherhood.  This group is used to recruit for the preschool program.  The principal is also invited to speak to the group on education, the advantages of Catholic school, the strengths of that particular school, etc.

· Consider Advo mailings – include a coupon for half price on registration fee.  These mailings can reach as many as 10,000 homes.  (One school received many responses, though few enrollments.  Another school recruited several new families.)

· Purchase a one-page (two-sided) school flyer designed and produced by the company which distributes the weekly Wednesday Shop Wise ads.  This flyer reached 14,000 homes.

· Create a promotional Power Point presentation of the school and burn it on a CD to be given out at Open House to prospective students.  Current school families were also given a personal copy.  The project was very well received.  Consider enclosing this with the informational packet given to prospective families.

· Host a Spectacular Teacher Recognition - elementary and high school teachers and staff members are recognized by their former students during an annual event held at the school.  Any publicity generated underscores the high quality of education offered.

· Consider multiple Open Houses throughout the year.  (Some can be targeted to particular grades such as the middle school grades.)

· Host events that bring the public into the school:  Math Competitions, Science Fairs, Volleyball and Basketball summer camps, concerts, plays, Art Exhibits and Competitions, blood drives.
· Sponsor a spring fashion show held at a local hotel.

· Host “Shadow Days” for prospective students.

· Place bench ads at bus stops during August through October advertising the school.  The ads offered one month's free tuition.

· Host an information coffee after one of the Sunday Masses in January.  One or two parents speak and refreshments are served.  School Board advertises the event in the local newspapers and the Parish bulletin.  Principal gives a presentation about the school and the parents speak about why they chose the school for their children.  Guests receive tours and information packets and are encouraged to ask questions.

· Throw a Preschool Christmas Party using the parish database to get names and addresses of children between the ages of two and five; send them invitations and host a party with simple refreshments; include Christmas-themed games and crafts supervised by junior high students.  

· Have sixth graders make Baptism cards for the newly baptized babies of the parish.
· Completed the strategic planning process and formed an Institutional Advancement Committee to work on marketing and advancement.
· Implement a “Total Parish Program”, which involves the Religious Ed students in the school’s fund raisers selling and profits.  The Parish Family is also invited to all of the school functions which include an ice cream social and movie night.

· Host a “Kleenex and Coffee” gathering for parents on the first day of school.

· Host a “Carols and Cookies” event at Christmas time with students and families

· Produce school mementos such as mugs, jackets, shirts (for adults and children), calendars (with student artwork), charms, bottled water, bumper stickers, etc.

· Produce a “Living Historical Wax Museum” for Open House.  The 7th and 8th grade students dress up as historical figures and memorize facts about their person.  The visitor pushes a button and the “figure” comes alive and begins to tell their story.

· Host a Volunteer Tea to honor volunteers from the school and parish.

· Give a T-Shirt with the school logo and tag line to new families at registration.

· Develop and distribute a school flyer to the new local construction areas.
· Air the school video at the local cinema.

· Have school marketing team attend functions at other parishes without schools and set up an information table, and/or participate with a game booth.

· Have school marketing team attend Religious Education registration with school information.

· Have school marketing team attend Baptism classes or receptions to hand out school information.

· Work with the city/town to promote local events in which the school can participate, such as parades, festivals, etc. 

· Encourage community outreach such as Loaves & Fishes; middle school students clean yards for elderly of the parish, etc.

· Register the school with the Chamber of Commerce and keep brochures in their office, participate in their events.

· Attend parish Mass as a school once a month with students dressed in uniform.  Students act as lectors, gift bearers, hospitality, etc.  Student Choir sings.  Makes the school more of a visible presence in the parish.

· Host a New Family Bar-b-que,

· Mount a Host Family program with current parents serving as “mentors” to prospective/new parents.

MORE GOOD IDEAS
Community Involvement

· Have the school participate in community festivals and neighborhood block parties.

· Host a luncheon at the school for local business leaders.

· Invite the community to informational meetings with school leaders to answer questions about the school.

· Host a Family Dinner Night at a local restaurant.  Invite all families, friends, alumni, staff and Parishioners to come together for a meal, include prizes or drawings.  Negotiate with the manager for a percentage of food sales to go back to the school.  Take pictures of the event to be placed in local paper, parish bulletin, newsletter etc.

Parent Involvement

· Ask parents to contribute letters about why Catholic education is important to their family or how it has benefited their children.  Include these letters (or excerpts) in promotional materials.

· Have a parent act as the school's media contact.  Parent will meet with principal to establish procedures for providing information to the media.  Parent will then contact media sources to arrange a meeting to discuss media requirements, etc.  Principal contacts parent with newsworthy events and parent prepares press releases.  Principal reviews all work before parent submits it to the media.

· Invite parents to assist with after school sports and recreation activities that would be offered to all students.

Student Involvement

· Have students speak at Masses throughout the year about what their school means to them.

· Ask students to participate in planning school-wide activities and special events, or in creating the design/logo for promotional materials.

· Select students to contribute to the monthly newsletter.
· Initiate a student volunteer corps; have them wear school logo clothing while serving the community.

· Have students send cards to the children's wing of a local hospital.

· Have dependable students help with after-school, pre-school or pre-kindergarten programs.
Principal/Faculty/School Board Involvement

· Hold School Marketing Council meetings to brainstorm and share ideas.

· Encourage a school board presence at all appropriate school activities.

· Offer Parent Orientation sessions as well as those for students.

· Send invitations for newly registered families to participate in school events through the remainder of the year prior to enrollment.
· Send welcome cards/notes to new students from their teachers.

· Have the principal write a column on educational issues for the local newspaper.

· Initiate a Big Brother/Big Sister or high school/elementary pen pals program with nearby elementary and high schools.

· Organize a shadow day for junior high students at a Catholic high school.

· Set aside several hours during the week in which the principal and school board members will be available for parent phone calls; advertise this service in the bulletin and/or newsletter.

· Teachers make sure to keep principal updated on interesting classroom activities and newsworthy events.

· Look into instituting both AP and special education programs.
· Have school board walk through community distributing flyers and talking with residents.

· Make sure principals and school board members are available and present at school open houses and other special events.

· Attend local Chamber of Commerce and town meetings.

Advertisement/Communication

· Newspaper/Television/Radio

· Regularly send publicity pieces and information about school events and activities to all local media sources

· Utilize public access television to provide information to the community at large about school events and programs taking place 

· Put professional display advertising in local papers and special events programs books/calendars

· If something big is happening at your school, talk to newspapers about doing a cover story
· Make free public service announcements
· Parish Bulletin

· Advertise good news and important dates and events in the parish bulletin and those of neighboring parishes without schools. 

· Publish quarterly student honor roll.
· Recognize and thank parishioners and community for all donations and volunteer efforts.

· Publish monthly newsletter/events calendar inserts.
· Community

· Create doorknob cards, use parents and students to distribute them throughout the community.

· Create an ad and mail it through Val-Pak, reaching 10,000 homes.

· Mail welcome letters to new families in the neighborhood.

· Flyer the community (use both English and Spanish) at designated times, use parent volunteer groups and make each responsible for a separate area.

· Offer senior citizens passes to qualifying Parishioners and community members for school events/activities (may inspire volunteerism, donations and good word of mouth).

· Set up displays in malls and other high traffic areas. 

· Hold community open houses on a regular basis and send letters of invitation to community members.  Obtain mailing lists from the Parish and Neighboring Parishes without schools.  Give specific times and dates and offer tours.  Include a small paragraph about your school and conclude by offering registration on the day of the Open House.

· Create professional school informational/promotional flyers and brochures, post them at local area community centers, realtor offices, preschools, day care centers, hospitals, clinics, libraries, pediatrician’s offices, dentist’s offices, town hall, human resources offices of local corporations, etc.

· Send a letter and flyer to local businesses in an industrial park if one is near.

· Purchase a mailing list targeting homes with school-aged children and create an eye-catching direct mail postcard.
· Have a large, professional, lighted outdoor sign to announce special events and registration information.

· Keep a database of prospective families and follow up inquiries with an information packet sent to the individual's home, follow up with a phone call.

Utilizing Your Priest and Parish

· Give the pastor and parish priests easy to remember, readable statements in support of the school; have them read at all relevant masses.

· Look at parish Baptismal records and those in neighboring parishes that do not have a school.  Identify children who would be of school age and are not enrolled. Call or send school information to parents.

· After each parish Baptism send the family a congratulatory note and school tee shirt.

· When a new family joins the parish, send welcome letter and information packet.
Special Events/Activities

· Create special events around ethnic/religious holidays; showcase student talent and invite parents, community leaders, and general public to attend.

· Hold morning coffees with the principal and invite parents, guardians and others, hold tours lead by students, visit classrooms in session and distribute school information.

· Hold monthly Admission Coffees (mini open houses) advertised through direct mail and display advertising.

· Institute Parent Appreciation, Mother-Daughter, Father-Son events with family-friendly activities.
· Host a "Bring a Friend" event to introduce other students and families to the school.

· When putting on a play or program send invitations to area civic leaders and business owners.

· Offer gym, music, art, or computer classes to the preschool level

· Offer family counseling services.

· Hold before and after school day care programs.
· Offer additional sport and recreation programs after school.

· Offer summer programs to community families, seek assistance from parents.

Technology

· Create and update a database to monitor birthdays, along with pre-school and pre-kindergarten information when appropriate.

· Create and update a colorful, exciting web page for the school or be included in the parish web site if one is available.

· Create database of alumni and friends/supporters of Catholic education; keep them up to date on progress, events and activities.

· Send notices of special events, awards, etc to the Office of Catholic Schools to be placed on the Catholic Schools web site.

Incentives

· Offer parents who recommended a newly enrolled family $100 off the last tuition payment, or a similar bonus.

· Give special discounts for early registration.

Information Packets

· Contents could include

· "Thank you for visiting" letter
· General school information
· Grade level highlights
· Extra-curricular activities offered
· School floor plan
· Current school newsletter
· School brochures
· Copy of the Annual Report
· School evaluation results
· Iowa Test of Basic Skills (ITBS) or SAT results
· Current tuition rates
· Letter written by parent concerning benefits/advantages of Catholic schools
· Current enrollment information
· List of teachers and staff, include credentials
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